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SE MN Together:  
Community Economic Design Days 

Addendum Introduction 
In addition to the community conversations, SE MN Together offered two communities access to 

expertise via a day-long trial “community economic design team” visit. The purpose was to host 

and facilitate events for community members to dedicate time together with outside resource 

professionals to discuss important issues at play that affect the future of the community and 

begin to plan for future community development activities. The outcome goal was to assess 

needs and develop a plan and "toolbox" to establish a road map for future development by 

engaging expertise that may not be easily or normally accessible to smaller communities in the 

SE MN region. 

Announcements were made at each SE MN Together community conversation and an email sent 

to participants of all three convenings encouraged applications. Six communities expressed 

interest. Three formally applied using a simple form asking for contact information, 

identification of two project leads, two community assets, and two challenges to development. 

The SE MN Together core committee selected two communities: Goodview and Oronoco.  

Goodview City Administrator Dan Matejka was the main contact and community lead for 

Goodview. Oronoco’s community lead was Councilman Ryland Eichhorst with City 

Clerk/Treasurer Sandy Jessen and Councilman Beau Hanenberger on the planning team. 

The University of Minnesota Southeast Regional Sustainable Development Partnership via 

Director Erin Meier took the lead to plan, coordinate and facilitate these events on behalf of SE 

MN Together. Natalie Siderius, SE MN Together Co-Chair, and then Economic Development 

and Sustainability Director, Winona County, assisted in meeting design and event facilitation. 

Methods 
Planning meetings were held with each community team to document needs, challenges, 

opportunities, and aspirations and to target invitations for “Resource Guests” from these groups: 

 Minnesota Economic Development Foundation 

 SE MN Together core team members 
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 University of Minnesota 

o Southeast Regional Sustainable Development board, work groups, and partners 

o Extension 

o The EDA Center at the University of Minnesota Crookston 

o College of Design, various units 

o Center for Urban and Regional Affairs 

o Humphrey School of Public Affairs 

A single page flyer was created as an invitation that was delivered by email and in-person, as 

well as posted in each community.   

Existing maps, plans, reports and websites were collected and shared with Resource Guests as 

preparatory information and large prints of maps were made for use at the events.  

The agenda for both days included: 

 Trolley tour of community for Resource Guests hosted by a community leader;  

 Individual time to identify community and business assets and challenges;  

 Small and large group discussion sessions to highlight priority assets and challenges and 

identify strategic areas of action;  

 Resource Guest break-out to share impressions and potential recommendations apart 

from community members; 

 Deeper dive session for community members to explore strategic areas of action and 

begin to outline work plans; 

 Resource Guests report back to community members with recommendations; 

 Full group discussion pulling together recommendations and identified areas of action. 

After each event, participants were encourage by email to complete a google evaluation form 

with these questions: 

1. Please rate your experience at the "design day" (1-3 scale, “not as useful as expected” to 

“more useful than expected”) 

2. What would you have liked more of? 

3. What would you have liked less of? 

4. What would you like to have highlighted as documented outcomes? 

5. What resources, references or contacts should be considered as [community] takes the next 

steps? 

6. What else would you like the organizers to know? 

 

Resource Guests were asked via email to provide additional feedback, ideas about strategies, and 

suggested resources. 

 

Individual note cards and topic lists were keyed-in and compiled into Word documents for 

community reference and future use.  
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Results 

Goodview Community Economic Design Day 
The Goodview event was held July 12, 2016, 9:00 am - 4:30 pm, at the Winona Elks Club. 

 

In addition to Goodview City Administrator Dan Matejka, 26 community members participated, 

along with the following 13 Resource Guests, including facilitators.  

 

 SE MN Together 

o Bill Spitzer, SEMNT Coordinator and Former Mayor of St. Charles 

 Winona County 

o Natalie Siderius, Economic Development and Sustainability Director, Winona 

County and SEMNT Co-Chair 

o Lew Overhaug, Planner, Winona County 

 Goodview EDA/CEDA – Jessica Ganrude 

 University of Minnesota 

o SE Regional Sustainable Development Partnership (SERSDP) 

 Erin Meier, SERSDP Director and SEMNT Executive Committee member 

 Bob Cline, SERSDP Board Chair and SEMNT Core Committee member 

 Chris Meyer, SERSDP Board member and SE Clean Energy Resource 

Team Coordinator 

o Extension 

 Bruce Schwartau, Program Leader, Community Economics and SEMNT 

Core Committee member 

 Brigid Tuck, Economic Impact Analyst, Community Economics  

o College of Design 

 Marilyn Bruin, Professor, Housing Studies Program, Department of 

Design, Housing, and Apparel and Associate Editor, Housing and Society 

 Richard Graves, Director and Associate Professor, Center for Sustainable 

Building Research 

 Mary Vogel, Senior Research Fellow and former Co-Director, Center for 

Changing Landscapes 

o Humphrey School of Public Affairs 

 Bob Streetar, Adjunct Faculty and Community Development Director, 

City of Oakdale 

 

Strategic areas of action were identified and prioritized as follows. 

 Comprehensive Planning 

 Catalyst projects 

 Retail, restaurants, amenities 

 Identity/Branding/Marketing 

 Welcoming Community 

 Events 

 Child care/Senior Care 

 Workforce availability 
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 Attracting and retaining young people 

 Community leadership development and active volunteering 

 Housing - land use, affordability, diversity 

 Capital availability 

 

Resource Guests provided impressions and recommendations grouped in these themes. 

 Comprehensive plan and vision 

 Leadership development 

 Social capital 

 Community spaces 

 Brand identity and marketing 

 Businesses 

 Building infrastructure 

 Housing 

 Visit & learn from other communities  

 Start small - plan and build 

 

An initial community leadership committee was formed to identify other leaders and invite them 

to participate and formulate initial plans for identified strategic areas of action. 

 

SE MN Together facilitators provided a follow up presentation to the Goodview City Council 

and EDA on September 12, 2016, reviewing the experience of the day and outcomes. 

 

More detailed notes and materials documenting the event are available upon request. 

 

Oronoco Community Economic Design Day 
The Oronoco event was held September 22, 2016, 1:00 pm - 8:30 pm, at the Oronoco 

Community Center and concluded with a public dessert open house and a review presentation for 

those not able to attend during the day. 

 

In addition to the community team mentioned above, 15 community members participated, along 

with the following seven Resource Guests, including facilitator.  

 

 University of Minnesota 

o SE Regional Sustainable Development Partnership (SERSDP) 

 Erin Meier, SERSDP Director and SEMNT Executive Committee member 

 Bob Cline, SERSDP Board Chair and SEMNT Core Committee member 

o Extension 

 Bruce Schwartau, Program Leader, Community Economics and SEMNT 

Core Committee member 

 Brigid Tuck, Economic Impact Analyst, Community Economics  
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o College of Design 

 Mary Vogel, Senior Research Fellow and former Co-Director, Center for 

Changing Landscapes 

 CEDA – Chris Giesen  

 WSB & Associates - Molly Patterson-Lundgren, Planner 

 

Strategic areas of action were identified and prioritized as follows. 

 Positive Oronoco 

 Facilitate growth 

 Build social capital - create new, multi-generational community-based events 

 Destination Oronoco 

 

Resource Guests provided impressions and recommendations grouped in these themes. 

 Community vision for the future 

 Sustainability of housing stock 

 The historic core 

 Strengthening of the social fabric - parks and events spaces  

 Branding and Gold Rush 

 Tourism and the entrepreneurial spirit 

 Oronoco has assets that Rochester doesn’t – use them! 

 

Oronoco’s community team presented to its City Council on November 15, 2016.  

 

More detailed notes and materials documenting the event are available upon request. 

Impressions and Conclusion 
Verbal and email communication as well as evaluations indicate that participants and Resource 

Guests at both events had positive experiences. (Fifteen of 17 combined survey respondents rated 

the day “as…” or “more useful than expected.”) 

The act of deliberately setting aside time to gather, consider and discuss in-community yields 

innovative ideas and priorities, especially when augmented by the objective reflections of those 

with development expertise from outside the community. 

A persistent need for small communities, especially, is the time and resources to help drive 

activities forward in a timely way after such events to maintain and increase momentum to 

implement impactful projects.  

SE MN Together and the U of M SE Regional Sustainable Development Partnership will 

endeavor to remain in contact with these two communities to assist and offer support as much as 

possible and appropriate.  

 


